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Building the latest R1, one piece at time.

Words and Pics: John Zamora

Model: Helen Soraya
Make Up: Liza Macawili

Wardrobe: New West Design

In the classic song One Piece At a Time, Johnny Cash sings about 

putting together a Cadillac by smuggling out parts from the fac-

tory in his lunch box over a 20 year period. When he finally had 

a complete car, he ended up with a monstrosity of metal and 

misaligned pieces. Custom bikes often follow that same road on 

their path to completion. Just like the story in the song, as each part 

is made to fit a specific model it won’t fit on newer versions. 

The R1 has been the base for plenty of cool customs over the 

years. In 2009, the big Y 
shocked the motorcycling 
world with its MotoGP-inspired 

crossplane motor encased in an all-

new chassis and fresh plastics. Since the 

R1’s reinvention, there’s been a sprint by 

builders to make parts to turn this race 

ready bike into a show stopping custom. 

Roaring Toyz has always been at the forefront of the custom scene 

and the first to debut accessories, often before the bikes are even 

available to the public. RT’s owner, Robert Fisher, saw the latest R1 

as the perfect platform to adapt its line of single-sided swingarms. 

“Since the first time I heard it run, I wanted to own one of these bikes. 

I found the crossplane firing order on these engines very interest-

ing and couldn’t wait to ride and customize one. I got the opportunity 

to buy one that had some body damage for a discounted price and 

jumped at the chance. We were launching our new billet single-sided 

swingarms and this was the perfect bike to release it on.” 

CUSTOM
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No more power-sapping jackshafts; A 
single chain outside drive 330 swingarm is 
the latest bit of billet bling.

Rock out with a 
100-watt molded 
speaker system. Just 
plug in, play and go!

Fisher flew in Paul Wong from Aruba 
to create an updated version of the 
bodywork for a truly one-off  
custom. “A ton of molding went into 
this bike that gets lost in the paint. The 
windshield was molded into the upper 
fairing. On the stock R1 the factory 
gas tank is two separate parts; the 
front half is plastic and the rear half is 
the metal tank. He molded the two 
parts together making them one 
piece for a smooth, consistent look. 
Next, he Frenched two speakers 
into the front portion. 

We then had to take 
care of the holes left 
after removing the huge 
stock exhaust cans. 
Paul molded a complete 
custom undertail filling 
in the round scoops and 
molded the tail section 
to bring the upper and 
lower tail pieces together.” 

Paul Wong’s got the steady hand of a 
surgeon, as displayed on the custom 
bodywork. 

CUSTOM
S U P E R  S T R E E T B I K E

CUSTOM
Working with more plastic than a Beverly Hills 

surgeon, Wong also added glowing Yamaha logos 
for one seriously nice ass. 

Just like Johnny Cash mated a ‘53 transmis-
sion with a ’73 motor, there were a few adapta-
tions needed to make all the old parts fit. For 
starters, the motor was left to breathe through 
a low-mounted Brocks exhaust to release the 
howl of the big bang engine block. Then, after 
stripping the bike to its bone, Fisher tweaked and 
machined the RT catalog of bolt-on bits to fit the 
updated Yamaha. 

As the saying goes, a whole is more than the 
sum of the parts, and this bike certainly follows 
suit. Unlike the Man in Black’s Cadillac creation, 
when you step back from RT’s R1 it definitely 
looks more beauty than beast. Well played sir, 
well played. 

The Yamaha logos were made to glow where the 
stock pipes used to be. 

Who says billet grips and Brembo brakes can’t live  
in unison?

Front end: Performance 
Machine “Luxe” wheel, 
Brembo master cylinder 
and clutch lever, Roaring 
Toyz stainless steel brake 
lines, Flat Out Industries 
triple tree, Yana Shiki front 
brake rotors

Rear end: Performance 
Machine “Luxe” wheel, 
Roaring Toyz billet outside 
drive 330 single sided 
swingarm, stainless 
steel brake lines, Graves 
Motorsports rearsets

Motor: Power 
Commander V, Brocks 
Performance Alien Head 
exhaust system, Graves 
Motorsports stator and 
right side engine covers

Paint: Paul Wong 

CHROME: Sport Chrome 
(sportchrome.com)

Accessories: Roaring 
Toyz billet diamond cut 
grips, lowering links, quick 
release gas cap, Greggs 
Customs LED turn signals, 
Yamaha rear seat cowl 
and sliders, JDA adjustable 
kickstand, LEDs, Sport Bike 
Sound stereo system with 
two speakers and 100 watt 
amplifier

Builder: Roaring Toyz 
(roaringtoyz.com)

a whole is 
more than 
the sum of 
the parts, 
and this bike 
certainly  
follows suit.

2009 Yamaha YZF-R1


